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Business Analysis Benchmark 2008; 
IAG Consulting



Average Requirements Cost
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Business Analysis Benchmark 2008; 
IAG Consulting

60%

32%

8%

40%

Development Budget

Remainder Development

Fixing Requirements

Development Issues



Background
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Building Requirements Consensus; Cook 
Enterprise Corporation



Signs & Symptoms:
What your people are seeing

ÅHigh conflict projects

ÅLow morale

ÅMissed functionality

ÅUnused functionality

ÅLow communication

ÅTakes too long to 
resolve issues

ÅLack of involvement

ÅLack of buy-in

ÅScope change

ÅScope creep

ÅWordy requirements

ÅUnknown test coverage

ÅProject over-runs

ÅLack of project support

Å3:1 Project failure rates
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Signs & Symptoms:
What your people are saying

ÅάL ƴŜǾŜǊ ǘƘƻǳƎƘǘ 
about that 
ǎŎŜƴŀǊƛƻέ

Åά5ŜǾŜƭƻǇŜǊǎ Řƻƴȫǘ 
ƎŜǘ ƛǘέ

Åά5ƻ ǿŜ ǘŜǎǘ ǿƘŀǘ 
was built or what 
was in the 
ǊŜǉǳƛǊŜƳŜƴǘǎέ

ÅάL ŘƛŘƴȫǘ ǘƘƛƴƪ ƛǘ ŎƻǳƭŘ 
be interpreted that 
ǿŀȅέ

Åά¢ƘŜȅ ŘƛŘƴȫǘ ōǳƛƭŘ 
ǿƘŀǘ ǿŜ ŀǎƪŜŘ ŦƻǊέ

Åά¢ƘŜ ōǳǎƛƴŜǎǎ ŘƛŘƴΩǘ 
ǘŜƭƭ ƳŜ ǘƘŀǘέ
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Typical Development Life 
Cycle

Requirements

ωGather

ωWrite

Development

ωDesign

ωBuild

Testing

ωBVT

ωBreak & Fix

ωUAT
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CRRSP Development Life 
Cycle

ωResearch & Elicitation

ωAnalysis

ωElaboration

ωValidation

Requirements

ωDesign

ωBuild

Development
ωBVT

ωMinor Production 
Fixes

ωUAT

Testing
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CRRSP Overview

Research & 
Elicitation

Workflow Business Rules
Mid-Level 

Requirements

Analysis
Gap 

Assessment & 
Management

Cause/Effect 
Tables

Elaboration 
& 

Specification
Refined Rules

Refined 
Workflow

Low-Level 
Requirements

Validation Ambiguity 
Review

Use Cases
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Details

ÅFlexible approach

ÅResearch & Elicitation
ïSpecific requirements techniques

ÅAnalysis
ïGap assessment & management

ÅElaboration & Specification
ïTeam collaboration

ÅValidation
ïClear requirements validation tasks

5/12/201012www.e2consultinginc.com



9ƴΩw-gize your service 
ŘŜƭƛǾŜǊȅΧ
9ȄŎŜƭΩw-ate your solution! 

13

Key Differentiators

ÅLogically defined path to achieve best 
requirements
ÅFlexible approach
ÅResearch & Elicitation
ïClear techniques for gathering 

requirements

ÅAnalysis
ïGap Assessment 
ÅSpecific assessment of current & future states
ÅAbility to make informed decisions
ÅMitigation strategies
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Key Differentiators

ÅElaboration & Specification

ïTeam collaboration

ÅValidation

ïClear & consistent steps to validate 
requirements

ïEnsures requirement completeness & 
accuracy
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Benefits

ÅDue diligence up front

ÅProject team at same level of 
understanding before development

ÅIncreased product confidence

ÅReduced break & fix during testing

ÅReduction in unused features

ÅReduced errors
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Benefits

ÅMore precise requirements

ÅIncreased team collaboration

ÅReduced time to define 
requirements

ÅReduced project cost

ÅIncreased ROI

ÅMore rapid realization of ROI

ÅReduces time to market



Advantages

ÅScalable ςCan be applied to projects of 
any size

ÅFlexible ςcan be applied at any stage 
during a project

Å5ƻŜǎƴΩǘ ŀŘŘ ōǳƭƪ - Requires 1 CRRSP 
practitioner to 10 BA ratio on a project 

ÅDecision-making Capability ςprovides 
sponsors the ability to make informed 
decisions based on risks & impacts

ÅIdentify post-production errors before 
production
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Case in Point

ÅLarge insurance client
ÅProject team at odds ςhigh conflict
ÅLimited communication
ÅRequirements never delivered on schedule
Å$1.2 million, 1 yr project became $6 

million, 3+ yr phased project
ÅPhase 1A implemented with 396 post 

production issues
ÅBA & Testing team did not know what had 

been built and implemented
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E2 Consulting Actions

ÅProject put on hold to fix existing 
issues

ÅRe-aligned project to objectives

ÅDelivered unrefined business 
requirement document (BRD) to 
Development & Testing

ÅAmbiguity review

ÅWorking Sessions to refine BRD
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Net Result

ÅTeam conflict dropped
ÅCommunication increased
ÅProject team knew what was being 

delivered
ÅRequirements delivered on schedule
ÅPhase 1B implemented with only 2 

post production issues 
ÅReduced time to define requirements 

by 48%
ÅRealized cost savings over $200K
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Thank you.
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inteGREATed Body of Knowledge
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Requirements Development 
Framework
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Requirements Document Automation



Thank You !

Questions
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Contact information
Bob Savelson, VP Consulting Services

1-877-473-2881 x 226

bob.savelson@edevtech

www.edevtech.com
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