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Best Practices Ratio
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Average Requirements Cost

Development Budget
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Background

Software Feature Utilization

m Never Used
m Often/Always Used
B Not Reported

Building Requirements Consensus; Cook
Enterprise Corporation
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Signs & Symptoms:

What your people are seeing

A High conflict projects A Scope change

A Low morale A Scope creep

A Missed functionality A Wordy requirements

A Unused functionality A Unknown test coverage
A Low communication A Project over-runs

A Takes too long to A Lack of project support

resolve issues A 3:1 Project failure rates
A Lack of involvement

A Lack of buy-in
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Signs & Symptoms:

What your people are saying

AdL YSOSNAGK2 &ARY O
about that be interpreted that
30SYlIFNAKN2E G| & ¢

AG5SOSt 2 LIBNE KB2Y ®RiAd R\
I3SG A€ GKIG 6S |

Ad52 6S (3aid KSKIDdlza A
was built or what G§Stt YS Of

was in the
NI ] dzA N\EYéy'l'j a €

9 Yy -@ize your service
RSt AQGSNE X 8
9 E O &tk yowr solution!




Typical Development Life
Cycle

Requirements

wGather
wWWrite

Testing Development

WBVT wDesign
wWBreak & Fix wBuild
WUAT
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CRRSP Development Life
Cycle

e Development
wResearch & Elicitation

(BVT )
wAnNalysis . wMinor Production
. wDesign :
wElaboration wBuild Fixes
wValidation WUAT
Requirements [l / e lesting
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CRRSP Overview

Research &
Elicitation

Elaboration
&
Specification

Validation
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Details

A Flexible approach

A Research & Elicitation
I Specific requirements techniques

A Analysis
I Gap assessment & management

A Elaboration & Specification
I Team collaboration

A Validation
I Clear requirements validation tasks
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Key Differentiators

A Logically defined path to achieve best
requirements

A Flexible approach

A Research & Elicitation

I Clear techniques for gathering
requirements

A Analysis

I Gap Assessment
A Specific assessment of current & future states
A Ability to make informed decisions
A Mitigation strategies

13



Key Differentiators

A Elaboration & Specification

I Team collaboration
A Validation

I Clear & consistent steps to validate
requirements

I Ensures requirement completeness &
accuracy
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Benefits

A Due diligence up front

A Project team at same level of
understanding before development

ncreased product confidence
Reduced break & fix during testing
Reduction in unused features

o To o I

Reduced errors
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Benefits

A More precise requirements
A Increased team collaboration

A Reduced time to define
requirements

A Reduced project cost

A Increased ROI

A More rapid realization of RO
A Reduces time to market
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Advantages

A Scalable ¢ Can be applied to projects of
any size

A Flexible ¢ can be applied at any stage
during a project

A52Say Qi -Reddifes 1 GRREP |
practitioner to 10 BA ratio on a project

A Decision-making Capability ¢ provides
sponsors the ability to make informed
decisions based on risks & impacts

A Identify post-production errors before
production
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Case in Point

A Large insurance client

A Project team at odds ¢ high conflict

A Limited communication

A Requirements never delivered on schedule

A $1.2 million, 1 yr project became $6
million, 3+ yr phased project

A Phase 1A implemented with 396 post
production issues

A BA & Testing team did not know what had
been built and implemented
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E2 Consulting Actions

A Project put on hold to fix existing
Issues

A Re-aligned project to objectives

A Delivered unrefined business
requirement document (BRD) to
Development & Testing

A Ambiguity review
A Working Sessions to refine BRD
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Net Result

A Team conflict dropped
A Communication increased

A Project team knew what was being
delivered

A Requirements delivered on schedule

A Phase 1B implemented with only 2
post production issues

A Reduced time to define requirements
oy 48%

A Realized cost savings over $200K

9 Yy -@ize your service
RSt AQGSNE X 20
9 E O &tk yowr solution!




2 Consulting
En'rgetix Management & Technology

Thank you.
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Compatible with

INTEGREAT Enterprise Suite 2010 L

Integrated Requirements Development Windows7

Artifacts

BlueSky

Data

Requirements

INTEGREAT Enterprise Suite 2010 inteGREATed Body of Knowledt

Integrated Requirements Development I l\
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INTEGREAT Enterprise Suite 2010
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Why

What

How

INfEGREAT"
Requirements Development

Framework

Integrated Body of Knowledge (iBoK™)

Vision / Risk

Functional Requirement

Event

Data

e ———————————

Traceability

INTEGREAT Enterprise Suite 2010

Integrated Requirements Development

>

Traceability

<
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INfeGREAT |
Requirements Document Automation

inteGREAT produces consistent document on demand

_:[ Business Requirement Document _:[ High Level Use Cases ‘;l Usecase Diagram
_:[ Business Rules Document _:[ Detail Use Cases _,} Translation Document
_,} Software Requirement Specification _,} Requirement Dictionary _:{ File Layout Report

_,2 Process Traceability Matrix _,} Swimlane Diagram .;l Information Catalog
_:‘ Flowchart Diagram _:‘ Role Traceability Matrix ._:L Process Overview

_ Report Specification _ Requirements Catalog
- . s il

. Requirement
* Traceability Matrix

. Estimation Report . Risk List

« Field Validation

_ TestScenarios Report _ TestCases - Matrix

INTEGREAT Enterprise Suite 2010

Integrated Requirements Development
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Thank You !

Questions

Contact information

Bob Savelson, VP Consulting Services
1-877-473-2881 x 226
bob.savelson@edevtech

www.edevtech.com

il
OinteGREAT
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